It's not the project that
creates stress—it's
choosing who to trust.

Most people don't do this often.
And when they do, the stakes feel high:

Will it be done right?

Will it cost more than expected?

Will it create more problems than it solves?
So decisions get delayed—or rushed.
Neither feels good.

The challenge isn’t finding help—it's knowing
who to trust.

This connects to
bigger decisions

Sometimes the question isn't just:
“"What needs to be fixed?"

It's:
“Should | be doing this at all?”

In some situations, it makes sense to invest in the
home.

In others, a simpler approach—or even a move—
may be worth considering.

If it helps, you can get a clear, neutral perspective
on what tends to make sense based on your
situation.

Not every next step involves work on the home
itself.
You can also use the Senior Services Guide for help
with:
e Decluttering and clean-out
e Moving coordination
e Transition planning
www.tomsharprealtor.com/
sr-services-download
or scan the code
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Finding the Right Help for
Home Projects
(Without the Guesswork)

By Tom Sharp

Lifelong living means making thoughtful
decisions about who you trust to do the
work.
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What Actually Matters

What makes a good experience
(not just a good result)

Clear communication and expectations
You understand what's being done and why

Realistic timelines
Not overly optimistic or constantly shifting

Consistent follow-through
What's promised is what actually happens

Willingness to say “this may not be necessary.”
A focus on the right work—not just more work

A good result matters—but how you get there
matters just as much.

The lowest price rarely delivers the best
outcome. And the highest price doesn't
guarantee it either.

How the work is handled matters as much as
the work itself.

A Simple Way to Evaluate

A practical filter you can use

Start small
Test with a minor repair before a larger project

Compare at least two options
Even one additional perspective can change the
scope

Ask better questions
What could go wrong? What would you do
differently?

Watch responsiveness
Delays early usually don't improve later

Understand the estimate
What's included—and what isn't.

Watch how changes are handled
Specific answers now usually mean fewer surprises

Look for clarity, not confidence

Clear explanations matter more than bold promises

Small early signals usually predict the overall
experience.

Where People Get Stuck

Common traps to avoid

Choosing based on price alone
Focusing on cost instead of overall experience

Feeling pressure to decide quickly
Rushed decisions often lead to missed details

Over-scoping the project
Taking on more work than the situation requires

Trying to "fix everything at once”
Adding work that doesn’t meaningfully improve
the outcome

Most problems don't come from bad intent—
They come from unclear expectations.

When the next step isn't clear, it's easy to:
Do too much

Do too little

Or delay decisions altogether

Most costly mistakes start with rushed
decisions.
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